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➢ More decisions involving trade offs

➢ Drive social and environmental best practices

➢ Manage “threats”

➢ Harnessing Innovation, and leveraging strategic technology

➢ “Partnering”

➢ Scanning the horizon

➢ The “cascade” approach and role of PPPs

➢ Meeting the Sustainable Development Goals
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➢ Category management:

➢ Specialization in complex procurement activities (or tasks) to 

synergize learning in construction, HR services etc.

➢ Partnering:

➢ Collaborative working with suppliers for mutual benefit, particularly 

useful in construction/complex procurements

➢ Performance management:

➢ Using KPIs to measure performance and linking to incentive 

mechanisms that reward good, but penalize bad performance

➢ Digital economy transformation:

➢ Next generation sharing economy, e.g. zip car, Air BNB, Uber

➢ Personalization economy, goods expertly curated using 3D printing

➢ On-demand economy, e.g. digital refrigerator linked to on-line shop

➢ Service economy, e.g. more buying of a service, rather than goods

➢ Agility - Agile procurement:

➢ Lean Six Sigma, streamlining, cutting non-added value processes
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➢ Supplier Relationship Management (SRM):

➢ Building collaborative relationships with key suppliers to drive 

mutual benefit

➢ Dedicated team or unit, that lifts engagement to a strategic level, 

involving the senior leadership team

➢ Improve value, performance and service

➢ Eliminate added unnecessary costs of business

➢ Data analytics/big data:

➢ Using Artificial Intelligence to analyze vast amounts of business 

data sources to identify procurement opportunities for action e.g. 

IBM Watson

➢ 3D printing for construction/major plant:

➢ Using commercial 3D printing for supply components, building 

materials and emerging construction e.g. bridges
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➢ Entrepreneurial Supplier Relationship Management:

➢ Moving SRM beyond focus on cost/value to true collaboration and 

innovation, levering supplier expertise and in house knowledge to 

develop innovative techniques, products, services – no real 

evidence yet – even the most SRM focused companies admit that 

they really focus on cost, and little on mutual innovation

➢ Drones:

➢ Remote monitoring of projects e.g. road construction progress 

➢ Warehouse control and inventory management

➢ On-demand delivery of goods/equipment

➢ Blockchain:

➢ Uses cryptography to ensure transaction data is signed, sharing 

ledger data between entities, using the ledger network to validate 

data (akin to Bitcoin)

➢ Potential application for supply chain management/supplier 

performance/auditing/sustainable procurement etc. 
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Drone Domino Pizza delivery in 

Auckland, NZ

Drone inventory management, 

Walmart, USA

Drone construction supervision, 

datumate, Israel
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www.worldbank.org/procurement

World Bank Group

1818 H Street NW

Mail Stop MC 10-1018 

Washington DC 20433

USA

Enzo de Laurentiis
Chief Procurement Officer

elaurentiis@worldbank.org

Tel: 202 473-0538
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