OFFICIAL USE

(Q i‘__ PRIVREDNA

European Bank _‘F é}?ﬁhﬁm
A7

for Reconstruction and Development

.
:
S

2" Workshop on Contemporary Issues in
Procurement Practice

Belgrade, Serbia

27-28 September 2016

Venue:
Belgrade University — Faculty of Law
Bulevar kralja Aleksandra 67, 11000 Belgrade, Serbia

Working language: English

OFFICIAL USE



OFFICIAL USE

= g MEEE L. =
i‘ PRIVREDNA T o F';::
European Bank h lgi]gg%%m ﬂ:g; Wme' <
for Reconstruction and Development (T 'r-i'-i TE X

AGENDA

DAY ONE: 27September 2016

Conference M

oderator (Representatives of EBRD / IMPPM / Alumni)

08.30—09.00 Registration
09.00 — 10.15 | 1% session: Opening Ceremony
1. EBRD Representative
2. International Master in Public Procurement Management (IMPPM) Representative
3. University of Belgrade, Faculty of Law, Representative
4. Serbian Chamber of Commerce and Industry, Representative
5. IMPPM Students Representative
10:15-10.45 | 2" session: EBRD
1. Procurement Policy Department EBRD
10.45-11.00 Coffee break
11.00 - 12.30 | 3"¥session: Professionalisation in Public Procurement and Capacity Building

12.30 —13.30 Lunch Break

1. International Experience: Prof Gustavo Piga, Director IMPPM - Tor Vergata
University of Rome
2. Challenges in Public Procurement Professionalization Process (1% Generation Rep)
3. The role of experts in process of protection of rights (3 Generation Rep)
4. Procurement Education — Experience in Serbia
Discussion (Questions and Answers)

16.30 - 17.30

13.30 —14.15 | 4" session: Standardisation in Public Procurement: EU, IFls, National PP _Systems
1. Public procurement as a strategic function: the role of CPBs in the implementation
of secondary policy objectives (3" Generation Representative)
2. Delusion about the “MEAT tender” concept - How to introduce it into the national
legislation (EU Directives’ perspective) (Representative of 3rd Generation)
Discussion (Questions and Answers)
14.15-15.15 | 5" session: Public Procurement System: Key Stakeholders, PP Policy, Procurement
Audit, Complaints, Corruption, Anti-Competitive Behaviour in Public Procurement
1. Public Procurement Review Mechanisms and Systems — Concerns and Challenges
in Western Balkans Countries (1% Generation Representative)
2. Limits of tender modification (3" & 4™ Generation Representative)
3. Monitoring of PP Procedures in Bosnia & Herzegovina (4" Generation Rep)
Discussion (Questions and Answers
15.15-15.30 Coffee break
15.30 - 16.00 | 6'" session: Public Sector Governance
1. The Post Evaluation and Debarred List (2" Generation Representative)
Discussion (Questions and Answers)
16.00 — 16.30 | Q&A and first day conference conclusions

One on one consultations with presenters
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DAY TWO: 28 September 2016

08.30 — 09.00
09.00 —-10.00

Registration
15t session: Procurement in Infrastructure Projects — Transport Sector

1. Infrastructure Projects and Public Private Partnership — Bosnia and
Herzegovina experience ( 2" Generation Representative )
2. Complex Project Implementation Barriers in using FIDIC Contracts -
Bosnia & Hercegovina Case (4" Generation Representative)
Discussion (Questions and Answers)

10.00 - 11.00

11.15-12.00

12.00 — 13.00
13.00 — 14.00

2" session: Public Procurement in Infrastructure Projects — PPPs

1. Infrastructure Projects and PPP — The relevance of proper collaboration
between public and private sector (1% Generation Representative)
2. PPP - Novelty in Tunisia (1st Generation Representative)
3. Concession contracts-Hot topic in Albania-Case study (3rd Generation)
Discussion (Questions and Answers)

11.00-11.15 Coffee break

39 session: SME’s, Social&Gender Specific Considerations in PP
1. National Entrepreneurship and SMEs Growth Strategy in Jordan ( 2™
Generation Representative)
2. Gender Considerations in Public Procurement (EBRD Representative)
Discussion (Questions and Answers
Lunch break
4 session: Procurement in “Special Sectors”: Defence, Health Sector
1. Framework Agreements — Health Sector (2" Generation Representative)
2. Defence Procurement (3" Generation Representative)
3. Defence - Central Purchasing Body experience (1st Generation Rep)
Discussion (Questions and Answers)

14.00 — 15.00

15.00 - 15.15
15.15-15.45

5" session: Special Analytical Tools in_Procurement (Advantages /
Disadvantages)
1. Using the Analytical Hierarchy Process for Decision Making in Public
Procurement (3rd Generation Representative)
2. MCDM Tools For Non Price Criteria (4™ Generation Representative)
3. Abnormally Low Tenders in Public Procurement — EBRD Tool
Discussion (Questions and Answers
Coffee break
Q&A and conclusions of the second day of the conference

15.45 - 16.30 | 3" Generation Graduation Ceremon
16.30-17.00 | Closure
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